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Attached drawing is 321-63334

T o oroctueE | eorccoumeceioRen | comaw
- .hrst_ R ST I:I é,l,;)ﬂer_ St LA DGIu,nQ E} _Mété.ﬁ.al.. ;
l:l Recurrence D Special Acceptance . EQOS D Vertical I:I Dimension

No.: D For Rework l:l Diecut . Others: D Appearance
Date: [ ] Reiect/Disposal [ ] Detaching SCREENING / IMS Bl Process/Method
e : Issuedby e > e = Apprque.dsy};: _. - — iﬂsﬁf T

it

Adrian Vergara
QA-IE Staff

Mr. Roderick Ramos

QA Supervisor

U060~

| Ra
i
QA Asst. Manager .

Mr. Mr. R. Almario / Ms. B. Marasigan
Head/ Supervisor

Why 1: Why 1
o
c
£ |why2 Why 2
©
[y
= Why /\J / /" Why 3 /“)/AA
Q
@ |Why4: Why 4
(%]
Why 5 Why 5
Why 1 Why 1
w
[=)]
£ |Why2: Why 2
[s]
o
E |wnys /\)/ /A Why 3 %
&
g Why 4 Why 4
a]
Why 5 Why 5
Why 1: Why 1
i 3 =
% Why 2: Why 2
g :
= W . Wiy IOL . T HE
FLs. $€& ATTAckeD o5 % STIAHED
g |whya Why 4
o
Why 5: Why 5:

QA-027-F01 REV.01 ©



| —'f;«) KANEPACKAGE PHILIPPINE INC. .
_.# /No. 5Ring Road LISP II, Brgy. La Mesa, Calamba City, Laguna INVESTI GATION REPORT FORM (I RF)

" Telephone No. (049) 545-7166 to 69
.| Fax No. (049) 545-6302

- OCCURRENCE ROOTCAUSE . OUTFLOW ROOTCAUSE

~ WROVE VpwiINEg  SSUANCES SR Gl D TFTHE PIFAEREWEG) pF LAST
L-Drcir CPOE

' !MMEﬁ!AfEACTIﬁN"': t.i_.:::_z:i?to;be—ﬁqn:e. .._qn:;;téirfl;flem;::"... .ri,';::bl.'réctﬂ'ie_:é}_r.)}!;lemfqunc_l.)'_._f-.-_7' 'GoﬁhéCTNEA:QﬂO’N::( i .“s';-t_ozégdu.n_t;.t.uenisu!'eti‘n":::'ﬁé_pmblér:ﬁyé!ll.r_lcrl:trh_a;ﬁ.:.qa:ga;i:n) i3
A $6tii}ig Reé i : 43 : ; Actlons ‘_irc'!rbéédg __'fq'éliminﬁig'fécunéh e ; : : Who.f ﬂi’yﬁ-em_i
Location Total Stock NG Total Good
RM
N/p System P/ A

WIP N /ﬂ

S
R LT e

Date 106 0y Time ' 1225 NN- 12:35 NN Design / M/A‘_

Title <RENTATION REGARDING WRONG |TEWM PROPUCED bF SHIMPDZU Tools

G -6ANGY -0l OWISIDE Pud KETT

Attendees  |2Q0S / SUITTER / GLUING 0PERATORS
C Rewﬂl’klng 7 - P o ; : 7 7 7 _:_:.:

Rework Quantity

N/p Hicsis Prs. ¢€€ ATTAwep
Total Good N } H
Rewaork Percentage (Good) N ] A
QA'ROOTCA R ATIO o be filled out by:QA arge Date Conducted: 2| X, (/1 PIC:_ﬁ/\k‘@nm
Identified Rootcause ; Recommendation
7 Wrong Attachment ot dvawing n the 0. 2 Omigsion ot ALi-62224 in the, oiraww\g ENstem

1st Verification of Action A, VT/@ arg 21 O&Uq [A Yes [ 1No C.A. 41 R%wmmf‘/ﬂdGHOﬂ o ]MP'U’Y)@HM

2nd Verification of Action [ 1Yes [ INo
3rd Verification of Action [ 1Yes [ TNo
Effectiveness of Action ﬂ Vevgqm i3 [ Yes [ ]No onq Rewmmendqﬁ.bn ary eff’ec:h'v@/

Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effactive / closed. If the same problem occurs within 5 consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected department fo provide new improvement action,

e i | Process Ouner Acknowlecgnent (Receiving Sectn)
’ IRISH JAY L. ESTAREJA
1l @pen QA§upervisor Line Leader Depdrtment Hgad
-18kue IR ‘ ; Dat, [ 13 Date: 49| i ‘2_5 Date: /M J
DATE AND 4
SIGNATURE _/__ 1)1 1%

= 0A-027-F01 REV.01




-+

INVESTIGATION REPORT FOR THE WRONG ITEM PRODUCED OF
SHIMADZU 321-63334-01 OUTSIDE BOX KETT

DIRECT CAUSE
PROCESS/MATERIAL

W1- Wrong drawing issued by IMS.

INDIRECT
CAUSE

(OUTFLOW)
PROCESS/MATERIAL

JC

W1-JC checked the JO vs Drawing but they probably they mislooked the last 2-digit of the item
and they consider only the main code.

SLOTTER

W1- Operator read the item code but they did not notice the differenced between JO vs.
Drawing since they focus more to check the cutting size needed between JO vs. Drawing and it
is the same.

EQOS

WI- Operator read the item code in the JO and Drawing and its almost the same, he did not
notice the last 2-digit.

W2- During input of the item code in Eqos monitor (321-63334-01) the dimension show in the
monitor is same in the drawing and trial run approved by QA patrol why the operator confident
that there is no problem.

GLUING

W1- Even operator read the item code, they did not notice the differenced between JO vs.
Drawing because its almost same and they focus more to check the actual item vs. drawing.

PRODUCTION CORRECTIVE ACTION

1. JC start the scanning of QR code in JO and Drawing to assure that there is no discrepancy between JO vs. Drawing.

2. Re-orient the Machine operator to double check the detail in the JO vs. Drawing to assure that there's no discrepancy.
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Problem:
Wrong issuance/ attachment of drawmg

Rootcause: _ /

~ Wrong pick-up of clrawihg on system drawing by DDC issuer. DDC issuer copy only the
item code “321-63334” not including the last 2 digit -01 from KIS system to drawing system.
~ Double checking of printed drawing prior issuance was not being done

Correctlve Action:
~ Request to system development group for |mmed|ate activation of QR code for those
drawing with available QR code.'

PIC: B. Marasigan/ V. Simondac

Date: June 01, 2021 - :

~ Strict |mplementatlon of copymg aII item code including last 2 digits from KIS system to
drawing system.

PIC: A. Olivar/ V. Simondac

Date: June 01, 2021

~ Strict implementation of double checking of drawing item key and item code prior
issuance. DDC issuer to put check mark on the item ley and item code as evidence that
double checking was done prior release of drawing. To be applied for those drawing without
QR code.

PIC: A. Olivar/ V. Simondac

Date: June 01, 2021
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KANEPACKAGE PHILIPPINE INC,
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AGENDA:

ORIENTATION REGARDING WRONG ITEM PRODUCED OF SHIMADZU
321-63334-01 OUTSIDE BOX KETT

MINUTES: page 1 of 1

ROOTCAUSE:

ROOT CAUSE: Wrong attachment of drawing, due to wrong drawing issued by IMS.

OUTFLOW: Mislooked or did not notice the difference between last 2-digit of item code

CORRECTIVE ACTION:

> JC start the scanning of QR code in JO and Drawing to assure that there is no discrepancy between JO vs. Drawing.

> Operator must conduct checking of JO vs. Drawing before machine setup.

> Always double check the critical part specially the item code.

> Check the item code from 1st digit up to the last digit "DONT SKIP" to check the last 2-digit because this is the critical
part where the revision of the item indicated.
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